
“What will you do after?”

Is academia a good fit for you?
What non-academic job options are there?

Resources: https://worldbeyond.ac 
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How I got here
• Not too long ago…

        I was a PhD student, then a research fellow

…and I wondered, what are my options other than 
academia? Where might I move to next?
(UK is country #4 for me)

• Now I supervise PhD students, how can I best prepare 
them for what they want to do next?
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“What will you do after?”
• Academic positions are few and often have 

requirements that aren’t suitable for everyone, 
e.g., two-body problem, caring responsibilities

• Non-academic options are nebulous…
    they exist, but what are they?

• Informational interviews with PhD graduates in a 
book series, Academia and the World Beyond 
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+ 3122 =
12 academics
10 non-academics

all non-academic!
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…too many to read all of, which are relevant to me?
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Research-focused tended to highlight the intellectual freedom and 
    ability to pursue novel research questions

Teaching-focused fulfilment in teaching students rather than research
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Non-academic Careers
Better work-life balance, pay, and benefits
Less ability to choose projects or topics of interest

Doctoral training can be described as involving three sets of skills: 
  topic, methods, and general

+ Using topic and/or method specific skills: “academic-adjacent”
+ Using general skills: “skill-transfer careers” 
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Research Infrastructure involves supporting research but not leading it directly

 Advocacy: policy, funding, and promoting disciplines; e.g., funding agencies or academic societies

 Interpersonal: non-profit organisations that supported research communities or at universities in 

supporting PhD student development (e.g., “Graduate School” or “Researcher Academy” departments)

 Technical : specialised expertise to develop research tools; 

e.g., companies that developed research tools–such as those that develop research-related equipment (EEG, 

eyetracking, psychophysiology), implementing experiment programs or data analysis (PsychoPy, Gorllia), online 

platforms for recruiting participants (Prolific, CloudResearch), companies that facilitate data sharing (Figshare)

 Research support roles assist research through equipment, workshops, or editing services; 

e.g., companies that develop scientific equipment and work in sales or user training
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Outreach careers use research findings to create tangible real-world change

 Policy advocacy roles focus on directly informing government decision-making and policy

  Some overlap with the advocacy in research infrastructure, goals are different:

  + Policy advocates interact heavily with government, politics, and legislation; 

  + research infrastructure advocacy (funders, societies) 

  more focused on grant management and community networking

 Science communication roles aim to increase public understanding and engagement, using 

social media (YouTube) or traditional media (press releases); target audience is the general public
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Skill-transfer careers use broader PhD competencies in work settings farther from academia

 Use general skills gained during doctoral training include data science, project management, and critical thinking, 

 rather than direct research topic or method knowledge

 Particularly feel loss of identity/grieving leaving academia; individuals ultimately find satisfaction applying their skills in 

new contexts

 Particularly varied and require proactively developing industry-relevant abilities

 Data science roles focus more on technical skills like programming, computational modelling, and data analysis

 Project management roles involve more interpersonal skills and coordinating teams, managing budgets, and 

overseeing project timelines and outcomes
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Lessons
• Focus on the journey!
• Academic-industry fluidity 

(several interviewees went to industry and then returned to academia)
• First non-academic position doesn’t need to be a perfect fit

• Consider your personal values and priorities
• Some interviewees discussed two-body problem/ 

other family considerations
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Careers Questionnaire
15-items based on skills, interests, and values

Academic Research
Academic Teaching

Industry Technical
Policy & Outreach
Industry Research

Skill Transfer
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Industry Research

Skill Transfer
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Details about the career paths:
https://worldbeyond.ac/cats/

Happy to take questions!
worldbeyond.ac/q/#WARW5931
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